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gift card



The Opportunity
Advertisers expect 

ROI & Measurable Results

$363BB Revenue Opportunity 

Promotions turn Audience into Activations



How do you leverage 
this opportunity  with 

Promotions ?



The Solution

Always On Promotions



Federated Media & Upland Second Street

City of Fort Wayne 
Quarterly Quiz Bundle

Goal : 
→ Educate Audience
→ Email Growth

Solution : 
Recurring Quarterly Quizzes



City of Fort Wayne 
Quarterly Quiz Bundle

Results:
→ 800 users per quiz
→ 500 pledges per quiz
→ 1,300+ sponsor opt - ins
→ Recurring campaign 

Federated Media & Upland Second Street

$48,600



USA TODAY Co. & Upland Second Street

Florida Credit Union 
Amazing Teachers

Goal : 
→ Community Engagement
→ Brand Awareness
→ Leads

Solution : 
Recurring Amazing Teachers 
Photo Sweepstakes



USA TODAY Co. & Upland Second Street

Results : 
→ Zero - party data gathered
→ Hundreds of sponsor opt - ins
→ Continuous brand recognition

$110,000

Florida Credit Union 
Amazing Teachers



USA TODAY Co. & Upland Second Street

Naples Community's Choice 
Awards

Results : 
→ 80,000+ nominations/votes
→ 1,600 promotions opt - ins
→ 1,000+ premium sponsor 
opt - ins

$671,000



Besides “Always - On” 
promotions, what else are 

you doing that is 
driving revenue and 

results for your clients ?



The Solution

Custom Lead - Gen Campaigns



USA TODAY Co. & Upland Second Street

Great American 
Home & Garden Refresh

Goal : 
→ Qualified Leads
→ Email/Social Media Growth

Solution : 
Syndicated Sweepstakes



USA TODAY Co. & Upland Second Street

Great American 
Home & Garden Refresh

Results:
→ 437,000 entries
→ 234 sponsors across the 
country

$MULTI - MILLION



Goal:
→ Leads
→ Brand Awareness

Solution:
Custom sweepstakes with 
lead - gen questions 

Federated Media & Upland Second Street

New Roof & Windows Giveaway



Results:
→ 867 entries
→ 119 leads
→ $120K in new roof 
installations from leads
→ 700% increase in annual 
spend

Federated Media & Upland Second Street

1,000% ROI for Client!

New Roof & Windows Giveaway



GO TO MARKET STRATEGY 



The Value Proposition

USA TODAY Co., Federated Media & Upland Second Street

Leads
Measurable 

Results

Zero - Party 
Data 

Collection
Activations

Reach of Media 
Company with 
Omni - Channel 

Campaign

Customizable 
Promotion Schedule 

for Client 
Needs/Profit Centers



How do you train your 
sales teams to 

sell promotions ? 



USA TODAY Co., Federated Media & Upland Second Street

Sales Training

• Sell results not products
• Client - first mentality
• How different promotion 

types solve client needs
• Create valuable sales 

collateral
• Vertical - specific sales decks
• Turnkey pricing packages
• Score Cards 

• Align Compensation 



How do you continue to 
motivate internal teams  

make sure each campaign 
is successful ? 



Optimize Campaigns

• Weekly Scorecard & Revenue 
Opportunities

• Weekly meetings to review and 
optimize all live promotions

• Share results dashboards with 
clients from launch to end 

• Monthly company - wide calls to 
share successes & case studies

USA TODAY Co., Federated Media & Upland Second Street



The Outcome

$2MM Revenue

65% of radio revenue in Fort 
Wayne is because of 

Second Street promotions

$30MM 
Revenue

Deb 
Williams
Federated Media
GM of Digital Sales

Rebecca 
Capparelli

USA TODAY Co.
VP Promotions



The Takeaways

Sell 'Always –On' 
Recurring Campaigns

Customized 
Campaigns  

over  
One - Offs

Annual 
Planning  vs. 

Transactional 
Deals



The Takeaways

Go to market with your 
BEST value proposition 

The right 
promotion  

types to 
solve client 

needs

Advertisers 
want 

measurable 
results



The Takeaways

Train Reps to Sell 
Results

Client - first  
mentality

Repeatable 
Playbooks



The Takeaways

Align Compensation

Pay higher 
commission

Specific 
commission 

on 
promotions

Promotions 
have much 

higher profit 
margin



The Takeaways

Optimize Campaigns

Monitor while 
they are live

Use 
Shareable 

Dashboards  
for client 

transparency



ENTER OUR CONTEST!

Win $100 
gift card



Questions?



Thank you!
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