
Best Of Ballot Series

Next-Level Revenue Growth



Welcome!

Matt Hummert
Customer Success Manager 

mhummert@uplandsoftware.com

Kristen Wehe
Customer Success Manager 

kwehe@uplandsoftware.com

Julie Foley
Senior Customer Success Manager 

jfoley@uplandsoftware.com



Send in your 
questions!

Ask in the GoToWebinar Panel 
during the webinar, and we will 
answer them at the end!



We've learned how to Plan and 
Capture, now let's Monetize!



Planning

• Start 6 months prior to Best Of start 
date

• Make sure you have a Best 
Of leader

• Follow our calendar to cover all 
checklist items



Capturing Business Owner Information

Create 
Content 

that 
Attracts

FORM

Name

Email

Business Name

Submit

Known
Lead

EMAIL

Advertise in 
our Best Of!

Advertise 
Now

BEST
of the

BEST

$$$



We’re going to show you how to 
add $100K to your Best of Program 

in 2026



Why Sell a 3 Phase Ballot



Revenue per Ballot Phase

Nomination 
Phase

15% 
of Overall Revenue

Winners' 
Phase

60% 
of Overall Revenue

Voting Phase

25% 
of Overall Revenue

$15,000 $25,000 $60,000



You typically make 
$60,000 selling 
Winners' Phase

Revenue Opportunity 
during Nomination/

Voting Phases?

40% 
revenue increase =

$40,000

3 Phase Ballot Revenue



You’re leaving money on the 
table if you’re not selling all 3 

phases



Why aren’t you 
selling 3 phases?

“Our sales team is 
too small”

“There's not enough 
time”

“It's hard to 
prioritize our time”

"We don't have 
business owner 

contact info"



What we can easily solve...

“Our sales team 

is too small”
“There's not 

enough time”



Unlocking Passive Revenue



Remember capturing business 
owner contact info? 

This is where we USE IT!



Ballot eCommerce

25% of eCommerce 
packages sold were 

NEW customers



eCommerce
How it Works

• Integration with Stripe 

• Sell ad spaces, featured listing 
upgrades, or custom packages

• You can sell in both nomination and 
voting phases

• Purchasing can happen BEFORE 
nomination ballot opens – until the 
end of voting phase

• Businesses can upload their own 
assets!



eCommerce
Custom Packages

• Craft 3 tiers of packages

• Include multi-media offerings

• Utilize call-outs to drive sales

• “Most Popular”

• “Best Value”

• “Early Bird Special”



eCommerce
One-off Ad Purchases

• Featured Listing Upgrade

• $149 per listing

• Entrant Ad

• Best Practice: Include it in the price of a featured listing 

upgrade – don't list a la carte

• Groups Page Ad:

• $999 / 2-3 inventory

• $2,000 for exclusivity

• Groups Ad

• $550 / 5 inventory per group

• Category Ad

• $245 / 5 inventory per category

• Category Interstitial

• $199 / 30+ inventory

• Best Practice: every 7 categories



eCommerce
Asset Portal

• If an advertiser purchases one-off 

ads (not a package), they can import 

ads through the Ballot Asset Portal!

• Advertisers can submit image and 

text assets for self-serve fulfilment

• Automatically added to the ballot 
once uploaded! 



But what about commissions for my 
reps?



Remember this?

“Our sales team 

is too small”
“There's not 

enough time”



If you’re overall ballot 
generates $150,000

12% 
more packages sold 

on eCommerce

$18,000
Passive revenue 

increase

eCommerce Revenue



Next-Level Sales Strategy



Next-Level Growth Tip

Early Bird Specials

• Discount if you pre-commit to 
multiple phases

• Limited time pricing with clear end 
date



Next-Level Growth Tip

Early Bird Specials

Case Study

• The Pilot increased their rates for the 1st time 
in 5 years, so they offered early bird rates to 
lock in last years' rates

o Incentive to purchase packages early

• Early bird rates for both nomination & voting 
packages available until about 1 week prior to 
nominations opening

• 86% of the packages we sold in the 
nomination round were Early Bird rates

• 64% of the packages sold in voting were Early 
Bird rates



If you’re overall ballot 
generates $150,000

75% 
packages sold came 

from Early Bird 
packages

$112,500
revenue booked via 

Early Bird 

Early Bird Package Revenue



Next-Level Growth Tip

Tiered Featured Entrants

• Basic Tier - $249
• Logo

• Short description

• Links to your website & social pages

• Unique URL

• Premier Tier - $399
• Logo

• Short description

• Links to your website & social pages

• Unique URL

• QR Code – New! 

• trackable 600x200 entrant page banner ad

• Button promoting nomination/voting for your 
entry in multiple categories

• Photo gallery of up to 8 photos promoting your 
business/entry

• $60 for each additional category 

Basic

Premier



If you sold 100 
Featured Listings last 

year at $249

70% 
of those upgraded to 

Premier Featured 
Listings at $399

$10,500
revenue increase

Featured Listing Revenue



Next-Level Growth Tip

QR Codes

• New! 

• Can be branded for the client

• High value – include in special ad 
packages

• Use in core media to drive audience 
to Featured Listings



Year-Round Ballot Revenue



Next-Level Growth Tip

Year-Round
Ballot Revenue

• Winners’ Directory



THANK YOU FOR VOTING FOR US! 
Best Roofing Company VISIT OUR 
SHOWROOM AT 301 FIELDS DR. -

ABERDEEN, NC 910-757-0505. 
“Customer Satisfaction One Job 
At A Time”. Monday-Saturday: 

Open at 5:00pm Lounge...

Next-Level Growth Tip

Year-Round
Ballot Revenue

• Pickup Ads
• Publish ads for winners when the 

ballot is not live 
• $25,000 additional revenue

https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d
https://psteering-my.sharepoint.com/personal/mhummert_uplandsoftware_com/_layouts/15/viewer.aspx?sourcedoc=%7ba0794555-9d1e-4e36-be17-a9da9a4b1e37%7d


Next-Level Growth Tip

Year-Round
Ballot Revenue

• Hall of Fame 

• Anniversary Packages (5,10,15, etc)
• $20,000 additional revenue



Next-Level Growth Tip

Year-Round
Ballot Revenue

• Single Thank You email 
• Sold to Winners
• Part of Premium Packages



Next-Level Growth Tip

Year-Round
Ballot Revenue

• Best of Winners Newsletter 
• Category specific 
• Sold to Winners 
• $500-$800 per sponsor
• 1-2 newsletters per month
• $20,000 additional revenue



Next-Level Growth Tip

Year-Round
Ballot Revenue

• Blog
• Lives on the Best of Landing Page
• Repurposes Winners into content
• Part of your Premier Package
• “National Cheeseburger Day is Sept 

18th – where to find the best burger in 
the Illinois Valley”

• Way to drive traffic back to your 
winner’s directory all year long!



Next-Level Growth Tip

Year-Round
Ballot Revenue

• Promotions
• Sold to winners 
• Lead-gen solution 
• Audience growth
• Continue the celebration
• $20,000 additional revenue
• Sell 2 per quarter





$85,000
revenue increase

Year-Round Ballot Revenue



Coming Soon

Text to Vote



Text to Vote

• Text a keyword to vote for a 
business in your best of ballot

• Convenient for voters, increased 
engagement, more visibility 

• Generate additional revenue



Text to Vote

Case Study
Arizona Daily Star

• Sold for $250 per keyword x 
200 keywords = 

• $50,000 additional revenue for 
their best of ballot



$200 per keyword x 
100 keywords

$20,000
revenue increase

Text-to-Vote Revenue



Revenue Growth Potential



New Revenue Amount

Sell all 3 Phases $40,000

eCommerce $18,000

Text to Vote $20,000

Tiered  Featured Listings $10,500

Year-Round Ideas $85,000

TOTAL $173,500

Revenue Growth Potential



No more objections!

“Our sales team is 
too small”
eCommerce

“There's not enough 
time”

eCommerce + Asset Portal

“It's hard to prioritize 
our time”

Planning & Prospecting

"We don't have 
business owner 

contact info"
Gated Content



Resources



lab.secondstreet.com



lab.secondstreet.com/playbooks/



Start nominating for the 
2025 Second Street Awards 

NOW!

https://secondstreet.secondstreetapp.com/Second-Street-
Awards-Nominations-2025/



Thank you!

Matt Hummert
Customer Success Manager 

mhummert@uplandsoftware.com

Kristen Wehe
Customer Success Manager 

kwehe@uplandsoftware.com

Julie Foley
Senior Customer Success Manager 

jfoley@uplandsoftware.com
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