
Best Of Ballot Series

Planning Your 
Best Of Program



Welcome!

Matt Hummert
Customer Succes Manager 

mhummert@uplandsoftware.com

Julie Foley
Senior Customer Success Manager 

jfoley@uplandsoftware.com



Send in your 
questions!

Ask in the GoToWebinar Panel 
during the webinar, and we will 
answer them at the end!



Planning Your Best Of

Your Team The Timeline



Your Best Of Team



No matter the size of your team, 

you NEED a LEADER



Your Best Of Team

Team Lead
Sales & 

Marketing Fulfillment
Sales Packages
Sales Kickoff
Email & Social 
Event

Project Manager Ballot Admin
Ad Ops



Strategic Roles

Hire a temporary 
sales manager for 2-3 
months or part-time 

to run sales team

If it goes well, it could 
turn into a full-time 

position!



Your Best Of Plan



Running a 3-
phase ballot 
maximizes 

revenue 
opportunities

SELL all 3 
phases

If you aren't 
running a 3-phase 
ballot, the time to 

start is NOW

Best Practice Alert!



Start Planning 6 Months Before 
Best Of Kickoff



A successful 'Best Of' is a 
product of great PLANNING



6 Months Before Nominations Launch

Finalize Groups and Categories (if this is your first ballot) OR Audit 

last year's ballot 

Nomination 
Phase Starts

6 Months 
Before

5 Months 
Before

4 Months 
Before

3 Months 
Before

2 Months 
Before

1 Month 
Before

Name & Branding/Graphics Finalized

Dates Finalized



The plain 
ribbon is 

DEAD!

Create 
BRANDING



Did it generate revenue?

Will it generate future 
revenue/engagement?

Did it generate engagement?

Auditing Your Ballot Made Simple



3 Months Before Nominations Launch

eCommerce Site Setup Completed

Nomination 
Phase Starts

6 Months 
Before

5 Months 
Before

4 Months 
Before

3 Months 
Before

2 Months 
Before

1 Month 
Before

All Sales Packages Completed

Finalize Ballot Design Setup



Ballot Design

Eye-catching 
header graphic

eCommerce Call-
Out

Promotional Ads 
linking to 
eCommerce

Group Images



• Packages for all phases
• Nomination
• Voting
• Winners

• Early bird pricing
• We've created a kit with 

everything!

Sales Packages



eCommerce Site



eCommerce Site



eCommerce Site

Make sure you're signed up for Day 3 to 
learn more!!



2 Months Before Nominations Launch

Sales Kickoff

Nomination 
Phase Starts

6 Months 
Before

5 Months 
Before

4 Months 
Before

3 Months 
Before

2 Months 
Before

1 Month 
Before

Create & Launch Nomination Phase B2B Marketing Campaign 

Media Kit & Landing Page Completed



Landing Page

• Include audience drivers like:

• Graphics 

• Email Sign-up Widget

• Media Kit

• Marketing tips​

• Also include:

• Mission Statement​

• FAQs​

• Rules​

• Past Winners​

• Category List​

• Category Definitions​



Media Kit

• "The Pitch Deck"

• Mission Statement

• Audience Stats 

• Dates

• Packages

• Ad Placement Examples

• Special Section and Online Directory 

examples

• ALWAYS place behind a form



96% of advertisers 
made the final 

ballot

80% were 
crowned winners

B2B Marketing



Sales Training

• Invite all Sellers, Marketing, Admin, Leadership

• Internal Buy-in is important!

• Educate sellers and answer any questions they 
have before they pitch to advertisers

• Make it fun

• Theme

• Prizes

• What to cover

• Categories

• Timeline

• Prospecting

• Packages & Pitching

• Stats

• Goals



Want to learn more about sales tips, 
promotional graphics, and B2B 

marketing??

Make sure you're signed up for Day 2 to 
learn more!!



Week of Nominations Launch

Fulfillment of eCommerce purchases

Nomination 
Phase Starts

6 Months 
Before

5 Months 
Before

4 Months 
Before

3 Months 
Before

2 Months 
Before

1 Month 
Before

Create and Launch B2C Nomination Phase Marketing

Finalize Ballot Registration Form & Emails



• Ask only for the info you need 
• Email
• First/Last Name
• Postal Code

• Include your opt-in!
• Name of your newsletter
• What topics it will cover
• When are they going to get it
• Sign me up for St. Louis Magazine’s Arts+Culture 

newsletter covering the local arts and 
entertainment scene; sent on Tuesdays.

Registration Form & Emails



• Digital and Core 
• Social media posts
• Invitation emails

• The day the nomination phase 
launches

• 1 week before nominations close
• The last day of the nomination phase

B2C Marketing



• After eCommerce purchase, 
advertisers are prompted to upload 
their assets through secure portal
• You have control to update/change assets if 

needed

• Ads and featured listings are 
automatically placed on the ballot

• Get notified when assets are submitted

Ballot Asset Portal



Nomination Phase Begins
Runs for 3-4 weeks

Nomination Phase Ends



Transition Period
Nomination Phase to Voting Phase



Transition Period

Launch Voting Phase B2B Marketing Campaign & 
Voting Phase Sales Begin

Voting BeginsNominations 
End

1 Week 2 Weeks 3 Weeks

Update Media Kit & Landing Page with Voting 
Phase Ads

Nominations tallied and top 5 picked



• Send to businesses who made it to 
the voting round

• Schedule: 
• As soon as you confirm all nominees
• 1 week before voting starts

• 2 days before voting starts 
• Make sure you scrub list of 

businesses that have already 
purchased

• Call-to-Action "Claim your Title"
• Link to Landing Page & eCommerce 

Site

B2B Marketing



Transition Period

Fulfillment of eCommerce purchases

Voting BeginsNominations 
End

1 Week 2 Weeks 3 Weeks

B2C Marketing Campaign Starts

Update Thank You Emails with Voting Language



• Invite Emails
• The day the voting phase launches
• ½ way into the voting phase
• 1 week before voting closes

B2C Marketing



Voting Phase Begins
Runs for 3-4 weeks

Voting Phase Ends



Transition Period
Voting Phase to Winners' Phase



8 Weeks Before Winners Announcement

Winners Phase Sales

Winners 
Announced

Voting 
Ends

1 Week 4 Weeks 6 Weeks

Create & Launch B2B/B2C Marketing Campaign

Votes tallied & Winners/Finalists selected

2 Weeks 3 Weeks 7 Weeks 8 Weeks

Create & Finalize Special Issue Layout



• Send to businesses who are winners/finalists

• Schedule: 

• Send a minimum of 3 emails

• As soon as you confirm winners/finalists

• Cadence should be determined by how much 

time you have between when voting ends and 

when you announce winners

• Call-to-Action "Thank your supporters!" 

B2B Marketing



B2C Marketing & Special Issue



https://info.uplandsoftware.com/Best-Of-Ballot-Series-2025-
Registration.html

Come Back for Days 2 & 3!

Day 2: Converting Your Local Business Audience to 
Unlock Revenue
Wednesday, October 29 | 12 PM CDT | 1 PM EDT
We’ll show you how to access the untapped revenue potential of your Best 
of Ballot by capturing advertiser data, converting your local business owners 
from unknown leads into revenue.

Day 3: Next-Level Revenue Growth
Thursday, October 30 | 12 PM CDT | 1 PM EDT
We’ll talk about how you can utilize our new ballot features to take that 
local business advertising data and turn it into next-level revenue. Join to 
learn about what we have planned to help you drive even more success 
with your Best Of.



Resources



lab.secondstreet.com



lab.secondstreet.com/playbooks/



Start nominating for the 
2025 Second Street Awards 

NOW!

https://secondstreet.secondstreetapp.com/Second-Street-
Awards-Nominations-2025/



Thank You!

Matt Hummert
Customer Succes Manager 

mhummert@uplandsoftware.com

Julie Foley
Senior Customer Success Manager 

jfoley@uplandsoftware.com
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